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Mcdule Learning Objectives
Describe how our behavior is affected by the presence of others.

Explain group polarization and groupthink, and discuss the power
of the individual.

Describe how behavior is influenced by cultural norms.

How is our behavior affected by the presence of others?

Imagine yourself standing in a room, holding a fishing pole. Your task is to wind the reel as
fast as you can. On some occasions you wind in the presence of another participant who
is also winding as fast as possible, Will the other’s presence affect your own performance?
In one of social psychology’s first experiments, Norman Triplett (1898) found that ado-
lescents would wind a fishing reel faster in the presence of someone doing the same thing.
He and later social psychologists studied how others’ presence affects our behavior. Group

influences operate in such simple groups—one person in the presence of ancther—and in
“more complex groups.

- Social Facilitation

 Triplett’s finding—of strengthened performance in others’ presence—is called social
. facilitation, But on tougher tasks (learning nonsense syllables or solving complex mul-
- tiplication problems), people perform worse when observers or others working on the
. same task are present. Further studies revealed that the presence of others sometimes
. helps and sometimes hinders performance (Guerin, 1986; Zajonc, 1965). Why? Because

when others observe us, we become aroused, and this arousal amplifies our other re-
_ actions. It strengthens our most likely response-—the correct one on an easy task, an
incorrect one on a difficult task. Thus, expert pool players who made 71 percent of their
~ shots when alone made &0 percent when four people came to watch them (Michaels et

- al, 1982). Poor shooters, who made 36 percent of their shots when alone, made only 25
- percent when watched.

The energizing effect of an enthusiastic audience probably contributes to the home
- advantage that has shown up in studies of more than a quarter-million college and profes-
sional athletic events in various countries (Jamieson, 2010). Home teams win about 6 in 10

games (somewhat fewer for baseball, cricket, and football, somewhat more for basketball,
rughy, and soccer—see TABLE 76.1 on the next page).

As you work through this material,
identify examples of group
pehavior in your own life. Then,
comparg your examples with a
classmate’s. This is a great way 10
make psychology come alive and
o study effectively.

/

social facilitation improved
performance on simple or well-
learned tasks in the presence of
others.
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. Bibb Latané and his colleagues (1981; Jackson & Williams, 1988) described this dimin-
ed effort as social loafing. Experiments in the United States, India, Thailand, Japan,
ina, and Taiwan have recorded social loafing on various tasks, though it was especially

The point to remember: What +
well, you are likely to do even bet
front of an audience, especially a:ﬂ:

Source: From Jeremy Jamieson (2010).

& Schiavo, 1976; Storms & Thomas, 1977). So, for an energetic class or event, choo:
room or set up seating that will just barely accommodate everyone.

Social Loafing

Social facilitation experiments test the effect of others’presence on performance on an
vidual task, such as shooting pool. But what happens to performance when people péff ;
the task as a group? In a team tug-of-war, for example, do you suppose your effort woulld
more than, less than, or the same as the effort you would exert in a one-on-one tug-of-w
To find out, a University of Massachusetts research team asked blindfolded stadents “t6
as hard as you can” on a rope. When they fooled the students into believing three dtﬁ "
were also pulling behind them, they exerted only 82 percent as much effort as when
thought they were pulling alone (Ingham et al., 1974). And consider what happened whe
plindfolded people seated in a group clapped or shouted as loud as they could while hear
ing (through headphones) other people clapping or shouting loudly (Latané, 1981) Whe
they thought they were part of a group effort, the participants produced about ’one-thﬁrd- .
noise than when clapping or shouting “alone.” .

Working hard, or hardly
working? In group
projects, social loafing often
oceurs, as individuals free
ride on the efforts of others.

HO_m_e._Tea ; % audience. What you normally” fig mmon among men in individualist cultures (Karau & Williams, 1993). What causes social
_ Games | Winning - g ficult may seem all but impossible 1 Afing? Three things:
Sport | Studied | Percentage |  you are beingwatched. le w |
Basebal 120,576 oo & Social facilitation also helps Peloile széz% ;1; l}zart of a group feel less accountable, and therefore worry less about
CrEoké‘c 513 - O»— a funny effect of crowding. Comje what o ' . o o ] .
S T T and actors know that a “good h Group members may view their individual contributions as dispensable (Harkins &
Ametican is a full one. Crowding triggers an _ Szymangki, 19_89; Kerr & Bruun, 1983).
57.3 which, as we have seen, strengt . When group members share equally in the benefits, regardless of how much they
“““ son other reactions, too. Comedy roujj contribute, some may slack off (as you perhaps have observed on group assignments).
f that are mildly amusing to people Unless highly motivated and strongly identified with the group, people may free ride
62.9 an uncrowded room seem funnie on others’ efforts.
637 chensely packed room (Aiello et al,| 1
R reedman i i . .
67. e a7 And. eindividuation

periments, when participants have
seated close to one another, they. like
a friendly person even more, an
friendly person even less (Schiffenba

e We've seen that the presence of others can arouse people
{ocial facilitation), or it can diminish their feelings of re-
sonsibility (social loafing). But sometimes the presence of
hets does both. The uninhibited behavior that results can
ange from a food fight to vandalism or rioting, This process
flosing self-awareness and self-restraint, called deindivid-
ation, often occurs when group participation makes people
both aroused and anonymous. In one expetiment, New York
University women dressed in depersonalizing Ku Klux Klan—
tyle hoods. Compared with identifiable women in a contrel
oup, the hooded women delivered twice as much electric
shock to a victim (Zimbardo, 1970). (As in all such experi-
ents, the “victim” did not actually receive the shocks.)

- Deindividuation thrives, for better or for worse, in many different settings. Tribal war-
ors who depersonalize themselves with face paints or masks are more likely than those
ith exposed faces fo kill, torture, or mutilate captured enemies (Watson, 1973). Online,
nternet trolls and bullies, who would never say “You're so fake” to someone’s face, will
ide behind anonymity. Whether in a mob, at a rock concert, at a ballgame, or at worship,
hen we shed self-awareness and self-restraint, we become more responsive to the group

xperience-—bad or good.

- We have examined the conditions unider which being in the presence of others can motivate
eople to exert themselves or tempt them to free ride on the efforts of others, make easy
asks easier and difficult tasks harder, and enhance humor or fuel mob violence. Research
so shows that interacting with others can similarly have both bad and good effects.

Group Polarization

What are group polarization and groupthink, and how much power do
we have as individuals?

Over time, initial differences between groups of college students tend to grow. If the first-
year students at College X tend to be artistic and those at College'Y' tend to be business-
avvy, those differences will probably be even greater by the time they graduate. Similarly,
ender differences tend to widen over time, as Eleanor Maccoby (2002) noted from her
ecades of observing gender development. Girls talk more intimately than boys do and play

Group Behavior

7Modu§e 76

social loafing the tendency for
people in a group to exert less effort
when pooling their efforts toward
attaining a commeon goal than
when individually accountable.

deindividuation the loss of
self-awareness and self-restraint
occurring in group situations that
foster arousal and anomnymity.

Deindividuation During England’s
2011 riots and looting, ricters were
disinhibited by socigl arousal and by
the anonymity provided by darkness
and thelr hoods and masks. Later,
some of those arrested expresssd
bewildermant over their own behavior.
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Figure 76.1

Group polarization fagroupis
like-minded, discussion strengthens its
prevailing opinicns. Talking over racial
lssues Incressed prejudice In a high-

and decreased it in a low-prajudice
group (Myers & Bishap, 1970).

group polarization

the enhancement of a group’s
prevailing inclinations through

discussion withir the group.

"What explains the rise of facism
in the 1930s? The emergence of
student radicalism in the 196057
The growth of Islamic terrorism
in the 1960s?. . . The unifying
theme is simple: When people
find themselves in groups of fike-
minded types, they are especially
likely to move to extromes. [This]
is the phenomencn of group
polarization,” -Cass SunsTEm,
Goig 70 Extraves, 2009

prejudice group of high school students

High-prejudice
+2 e en groups RPN,
Discussion among like-minded
+1 i~ people tends to strengthen
preexisting attitudes
PREJUDICE o
] Low-prejudice
-1 SratEs
-2 -
_3 —
: 4 i
lLow -4 S——— S e
Before discussion After discussian

Group polarization can feed extremism and even suicide terrorism. Analysis of terr
ist organizations around the world reveals that the terrorist mentality does not erupt sud-
denly, on a whim (McCauley, 2002; McCauley & Segal, 1987; Merari, 2002). It usually begi;
slowly, among people who share a grievance. As they interact in isolation (sometimes i
other “brothers” and “sisters” in camps} their views grow more and more extreme. Iner
ingly, they categorize the world as “us” against “them” (Moghaddam, 2005; Qirko,
The like-minded echo chamber will continue to polarize people, speculated a 200t
National Intelligence estimate: “We assess that the operational threat from self radicali

cells will grow.”

When I got my start in social psychology with experiments on group polariza
never imagined the potential dangers, or the creative possibilities, of polarization ir
tual groups. Electronic communication and social networking have created virtual to
halls where people can isolate themselves from those whose perspective differs. Peop
read blogs that reinforce their views, and those blogs link te kindred blogs (FIGURE 7 '
As the Internet connects the like-minded and pools their ideas, climate-change skep
those who believe they've been abducted by aliens, and conspiracy theorists find support
their shared iceas and suspicions. White supremacists may become more racist. And milit
members may become more terrorism prone. In the echo chambers of virtual worlds, a
the real world, separation + conversation = polarization.

But the Internet-as-social-amplifier can also work for good. Social networking sites con
nect friends and family members sharing common interests or coping with challenges. Peage
makers, cancer survivors, and bereaved parents can find strength and sclace from kindre

and fantasize less aggressively; the:
ferences will be amplified as boys
interact mostly with their own gerid
In each case, the beliefs and s
we bring to a group grow stronge
discuss them with like-minded: ot
This process, called group polarizatig
can have beneficial results, as W.'h_e
amplifies a sought-after spiritual ‘aw
ness or reinforces the resoive of
in a self-help group. But it can also
dire consequences. George Bishop' any
discovered that when high-prejudic
dents discussed racial issues, they beg
more prejudiced (FIGURE 76.1). (L
prejudice students became even mo
cepting.) Thus ideclogical separation +
liberation = polarization between gr p:

i ifyi i Internet-enhanced communication can also
irits. By amplifying shared concerns and ideas, : _ : : !
ster social ventures. ([ know this personally from social networking with others with hearing
s to transform U. 8. assistive-listening technology.) o ‘ .

The point to remember: By linking and magnifying the inclinations of like-minded peo-
ple, the Internet can be very, very bad, but also very, very good.

roupthink

o group interaction can influence our personal decisions. Does it ever distort important
ational decisions? Consider the “Bay of Pigs fiasco.” In 1941, President ]ollm F. Kennedy
4 his advisers decided to invade Cuba with 1400 CIA-trained Cuban exiles. When the
vaders were easily captured and soon linked to the U.S. government, Kennedy wondered
hindsight, “How could we have been so stupid?” . ‘

Social psychologist Irving Janis (1982) studied the decision-making procedures lead-
ing to the ili-fated invasion. He discovered that the soaring morale of the recenlﬂy elected
sresident and his advisers fostered undue confidence. To preserve the good fee]pg, group
embers suppressed or self-censored their dissenting views, especially after Pr_esﬂent Ken-
edy voiced his enthusiasm for the scheme. Since no one spgke strong}y against the 1F1ef1,
veryone assumed the support was unanimous. To describe this harmonious but unrealistic
oup thinking, Janis coined the term groupthink. o .

Later studies showed that groupthink—fed by overconfiderice, conformity, self-
stification, and group polarization—contributed to other fiascos as well. Amolng them
ere the failure to anticipate the 1941 Japanese attack on Pearl Harbor; the es'calatlon of the
ietnam war; the 1J.S. Watergate cover-up; the Chernobyl nuclear reactor accident (Reason,
987); the U.S. space shuttle Challenger explosion (Esser & Lindoerfer, 195.59); and the Iraq
ar, Jaunched on the false idea that Iraq had weapons of mass destruction (U.S. Senate
ntelligence Committee, 2004). . .

Despite the dangers of groupthink, two heads are better than one in solving many
roblems. Knowing this, Janis also studied instances in which T.S. pre.51‘dent§ and their
dvisers collectively made good decisions, such as when the Truman administration formu-
ated the Marshall Plan, which offered assistance to Europe after World War H,. @d When the
ennedy administration successfully prevented the Soviets from installing n.mss?les in Cuba.
i such instances—and in the business world, too, Janis believed—groupthink is prevented
when a leader welcomes various opinions, invites experts’ critiques of devel?ping plans,
nd assigns people to identify possible problems. Just as the suppression ‘of. dlssent. bends
_a group toward bad decisions, so open debate often shapes good ones. This 1s-espec1ally 80
“with diverse groups, whose varied perspectives often enable creative or superior outcomes
Nemeth & Ormiston, 2007; Page, 2007). None of us is as smart as ali of us.

The Power of individuals

In affirming the power of social influence, we must not overlook the power of indi-

Figure 76.2

Like minds network in the
blogosphere Blue liberai blogs

link mostly to one ancther, as dored '«
conservative blogs. (The intervening .
colors display links across the liberal-
conservative boundary.,) Each blog’s

size reflects the number of other blogs
iinking to it. (From Lazer et al., 2009.)

viduals. Social control (the power of the situation) and personal control (the power of
ke individual) interact. Feople aren't billiard balls. When feeling coerced, we may react
“by doing the opposite of what is expected, thereby reasserting our sense of freedom
. (Brehm & Brehm, 1981). .

Committed individuals can sway the majority and make social history. Were this not so,
communism would have remained an obscure theory, Christianity would be a small Middle
Eastern sect, and Rosa Parks’ refusal to sit at the back of the bus would not hax.fe ignljtedl tlhe
U.S. civil rights movement. Technological history, too, is often made by innovative mmom?les
who overcome the majority’s resistance to change. To many, the railroad was a nonsensical
dea; some farmers even feared that train noise would prevent hens from laying eggs. People

an Link Discovery, pages 36-43, 2008.

Lada Adamic and Natalie Glance, The political

blogosphere and the 2004 U.S. election: Divided they
hiag. In Proceedings of the 3rd Intemational Workshop

Group Behavior
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“One of the dangers in the White
House, based on my reading of
history, is that you gst wrapped
up in groupthink and everybody
agress with everything, and
there’s no discussion and there
are no dissenting views.” -Barack
Ogama, DEceMBER 1, 2008, PRESS
CONFERENGE

“Truth springs from argument
among friends.” -PHILOSOPHER
Davip Huve, 1711-1776

“If you have an apple and ! have
an apple and we exchange apples
then you and | will still each

have ong apple. But If you have
an idea and | have an idea and
we exchange these ideas, then
each of us will have two ideas.”
-ATTRIBUTED TO DRAMATIST (GEORGE
BernaArD SHaw, 1856-1950

groupthink the mode of thinking

that occurs when the desire for
harmony in a decision-making
group overrides a realistic appraisal
of alternatives.
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derided Robert Fulton’s steamboat as “Fulton’s Folly.”
later said, “Never did a single encouraging remark, a brig
a warm wish, cross my path.” Much the same reaction greq
the printing press, the telegraph, the incandescent lamp; 4;
typewriter (Cantzil & Bumstead, 1960). .
The power of one or two individuals to sway majorities i
nority influence (Moscovici, 1985). In studies of groups in
one or two individuals consistently express a controvers
tude or an unusual perceptual judgment, one finding repeate
stands out: When you are the minority, you are far more | &
sway the majority if you hold firmly to your position an :
waffle. This tactic won't make you popular, but it may mal
influential, especially if your self-confidence stimulates ot et
consider why you react as you do. Even when a minority’s inf
ence is not yet visible, people may privately develop SyTtipa

for the minority position and rethink their views (Wood:
Gandhi As the life of Hindu nationalist ~ 1994). The powers of social influence are enormous, bui so are the powers of the co
and splritual leader Mahatma Gandhi ted individual.
powerfully testifies, a consistent
and persistent minority voice can
somatimes sway the majority. .
Gandhi's nonviolent appeals and fasts Cugtu rai inﬂ tlences
were instrumental in winning India’s s
independence from Britain in 1947,

ariztion Across Cultures

We see our adaptability in cultural variations among our beliefs and our values, in hom};f1 we
se our children and bury our dead, and in what we wear (or Whethe.r we wear anything
+ all). I am ever mindful that the readers of this book are culturally diverse. You and your
ancestors reach from Australia to Africa and from SMgapore to Sw.;veden. . . 1
Riding along with a unified culture is Like bikmg with ‘zhe. wind: As it carries usFa ontg,
we hardly notice it is there. When we try riding against the wm?l, we feel. its forlce. acif 0
"o with a different culture, we become aware of the cultural wmd?,. Stationed in Trag, -
;}f:mstan, and Kuwait, American and Buropean soldiers were reminded how Tiberal their
ere.
Om;iﬂiﬁ: i: varied cultures nevertheless share some basic moral ideag, as -We no’ceéjL
sarlier. Even before they can walk, babies display a moral sense by showing disapprov
of what's wrong or naughty (Bloom, 2010}. Yet each culltillral group also evolves 11ts om_rtn
norms-—rules for accepted and expected behavior. The Br.1t1sh have a norm for on-:ler y wal —1
ing in line. Many South Asians use only the right hand’s fingers for eitmg. Sometimes soc;a
éxpectations seem oppressive: “Why should it matter how I dress?” Yet, norms grease the normt Zna"rlil d:;;?c‘; jdr i;gor
soc i - ion. ' accepte .
Soaﬁ\f?s;hifti:? (:oirl?(jeuikﬁfiin dsi?f]irfrfgorfg?rzztlo&en befuddle. Should we greet people Nonis prescribe “proper” behavior.
5y shaking hands or kissir{g each cheek? The answer depends on the surroundjn;g culttufe.
:Leaming when to clap or bow, how to order at a ne?v restal.nant, andxwhat sorts © ge: ures
and compliments are appropriate help us avoid accidental insults and‘embarrassmen . )
When we don’t understand what's expected or accepted, we may experience culture shock.
People from Mediterranean cultures have perceived
northern Europeans as efficient but cold and preoc-
pied with punctuality (Triandis, 1981). People from

akg-mages/Mawscam

1% ﬂIl

How do cultural norms affect our behavior?

Compared with the narrow path taken by flies, fish, and foxes, the road along which-:_ ot
ronment drives us is wider. The mark of our species—nature’s great gift to us—is our:a

' lime- i —where bank clocks keep ex-
ity to learn and adapt. We come equipped with a huge cerebral hard drive ready to re tme-CoNnsclous ]?Pan whete 1 vostal Slerks
cultural software act time, pedestrians walk briskly, an POIS

- ‘ ily— found themselves grow-
- : Culture is the behaviors, ideas, attitudes, values, and traditions shared by a group fill requests speedily .}}a.ve : s
culture the enduring behaviors, ol ing impatient when visiting Indonesia, where clocks
ideas, attitudes, values, and . people and transmitted from one generation to the next (Brislin, 1988; Cohen, 2009). ing mp

traditions shared by a group of
people and transmitted from one
generation to the next,

keep less accurate time and the pace of life is more
leisurely (Levine & Norenzayan, 1999). In adjusting to
_:':cheir host countries, the first wave of U.S. Peace Corps

man nature, notes Roy Baumeister (2005), seems designed for culture, We are social anim
but more. Wolves are social animals; they live and hunt in packs. Ants are incessantly so
never alone. But “culture is a better way of being social,” notes Baumeister. Wolves functi : :
pretty much as they did 10,000 years ago. You and I enjoy things unknown to most o :..VOIUI’I’EEETS reported that thj;f thelresgr i?;fj tﬂc‘st;ﬂi;
century-ago ancestors, including electricity, indoor plumbing, antibiotics, and the Inter ZShL?CkS, after ‘fhe language ere’ncdjf,f . gy
Culture works. ' fering pace of life and the _p(?ople 8 Couenng sen
Other animals exhibit the rudiments of culture. Primates have local customs of tooli punctuality (Spradley & Phillips, 1972).
grooming, and courtship. Younger chimpanzees and macaque monkeys sometimes inven
customs—potato washing, in one famous example—and pass them on to their peers: an
offspring. But human culture does more. It supports our species’ survival and reproduction
by enabling social and economic systems that give us an edge. '
Thanks to our mastery of language, we humans enjoy the preservation of innovation
Within the span of this day, I have, thanks to my culture, made good use of Post-it Notes
Google, and digital hearing technology. Moreover, culture enables an efficient divisi
labor. Although one lucky person gets his name on this book’s cover, the product actuall

results from the coordination and commitment of a team of people, no one of whom col
preduce it alone.

© The New Yorker Collection, 2010, Harry Bliss from cartoonbiank.com.

All Rights Reserved

Variation Qver Time

TLike biological creatures, cultures vary and compete for resources, and_thus evolve ;);er
time (Mesoudi, 2009). Consider how rapidly cultures may change. English ploe’c Geo .}(iy
Chaucer (1342-1400) is separated from a modern Briton by .only 25. generations, but the
two would converse with great difficulty. In the thin slice of history since 1960, most West-
“ern cultures have changed with remarkable speed. Middle-class pgoPle today ﬂy to pla;:es
they once only read about. They enjoy the conveni.enc.e of airgcond1t‘1oned housmgl, (Zln ine
“shopping, anywhere-anytime electronic commuinication, and*-ennc‘hed by double ger};
: person real income—eating out more than twice as often as did their grrfmdparents ac
in the culture of 1960. Many minority groups enjoy expanded human rights. And, with
greater economic independence, today’s women more often marry for love and less often
“endure abusive relationships (Circie of Prevention, 2002). _

But some changes seem not so wonderfully positive. Had you fallen asleep in the
United States in 1960 and awakened today, you would open your eyes to a culture with

Across cultures, we differ in our language, our monetary systems, our sports, w.
fork—if any—we eat with, even which side of the road we drive on. But beneath these
ferences is our great similarity—our capacity for culture, Culture transmits the customs an :
beliefs that enable us to communicate, to exchange money for things, to play, to eat, and
drive with agreed-upon rules and without crashing into one another.
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more divorce and depression.You would also find North Americans—like their counterpag,
in Britain, Australia, and New Zealand—spending more hours at work, fewer hours v

friends and farnily, and fewer hours asleep (BLS, 2011; Putnam, 2000).

Whether we love or loathe these changes, we cannot fail to be impressed by hi
breathtaking speed. And we cannot explain them by changes in the human gene p '
which evolves far too slowly to account for high-speed cultural transformations. Culit
vary. Cultures change. And cuitures shape our lives. '

P ASK YOURSELF

What two examples of social influence have you experiencad this wesk? (Remember,
influence may be informaticnal.)

P TEST YOURSELF

You are organizing a Town Hall-style meeting of fiercely competitive political candidates,
To add to the fun, friends have suggested handing out masks of the candidates’ faces for
supporters to wear, What phenomenon might these masks engage? '

Answers to the Test Yourself questions can be found in Appendix E at the end of the book.

Module 76 BeViewW.

How is our behavior affected by the
presence of others?

e  Insocial facilitation, the mere presence of others arouses ® A cultureis a set of behaviors, ideas, attitudes, values, anic

us, improving our performance on easy or well-learned

traditions shared by a group and transmitted from one
tasks but decreasing it on difficult ones. )

generation to the next.

& Insocial loafing, participating in a group project makes us o Cultural norms are understood rules that inform membel
feel less responsible, and we may free ride on others’efforts. of a culture about accepted and expected behaviors.

¢ When the presence of others both arouses us and makes o Cultures differ across time and space.
us feel anonymous, we may experience deindividuation—
loss of self-awareness and self-restraint.

What are group polarization and groupthink,
and how much power do we have as
individuals?

& In group polarization, group discussions with like-minded
others strengthen members’ prevailing beliefs and
attitudes. Internet communication magnifies this effect,
for better and for worse.

®  Groupthink is driven by a desire for harmony within a
decision-making group, overriding realistic appraisal of
alternatives.

® The power of the individual and the power of the
situation interact. A small minority that consistently
expresses its views may sway the majority.

How do cultural norms affect our behavior

Muitiple-Choice Questions

4. What do we call the improved performance on simple or
well-learned tasks in the presence of others?

a. Social facilitation
Group behavior

c. Social loafing
d. Deindividuation
e. Group polarization

2. Which of the following terms or phrases best describes
the behavior of rowdy fans yelling obscenities at a
football or soccer referee after a controversial penelty has
been called?

Culture

Social facilitation
Groupthink
Deindividuation
Group polarization

oo T

Practice FRQs

1. Describe the three causes of social loafing.

Anawer

1 point: People acting as part of a group feel less
- accountable.

1 point: Group members may view their individual
contributions as dispensable.

1 point: Unless highly motivated and strongly identified
with the group, people may free ride on others’efforts.

Group Behavior Module 76 779

3. Which of the following is most likely to occur when the
desire for harmony in a decision-making group overrides
a realistic appraisal of alternatives?

a.
b.
c.
d.
€.

Group polarization
Groupthink

Social loafing
Norming

Prejudice

4. What do we call the enduring behaviors, ideas, attitudes,
values, and traditions shared by a group of people and
transmitted from one generaticn to the next?

a. Deindividuation

Norms
c. Social facilitation
d. Culture
e. Social control

2. Define groupthink and group polarization. Then, provide
an example of each.

(4 points)




